District Health Assessment for Multiple District 300 through June 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

300A1 76 0 76 0% 1 1 0 2,311 0 2,311 605 311 294 14.58% 2,017 30 24% 10 2 100% 0% 0% 4% 24 12
300A2 94 0 94 0% 5 0 5 3,323 0 3,323 826 726 100 3.10% 3,223 35 7% 0 0 0% 0% 0% 2% 22 11
300A3 60 0 60 0% 3 0 3 2,104 0 2,104 913 847 66 3.24% 2,038 35 22% 0 0 0% 0% 2% 8% 0 0
300B1 63 0 63 0% 1 0 1 2,598 0 2,598 381 379 2 0.08% 2,596 41 2% 0 0 0% 0% 13% 0% 16 8
300B2 48 0 48 0% 2 1 1 1,903 0 1,903 471 358 113 6.31% 1,790 40 10% 13 7 100% 13% 63% 90% 1] 0
300C1 70 0 70 0% 0 0 0 2,238 0 2,238 756 642 114 5.37% 2,124 32 10% 0 0 0% 26% 4% 6% 21 11
300C2 81 0 81 0% 1 0 1 4,527 0 4,527 949 755 194 4.48% 4,333 56 0% 0 0 0% 0% 2% 0% 42 20
300C3 84 0 84 0% 2 1 1 3,506 0 3,506 696 660 36 1.04% 3,470 42 8% 3 18 100% 36% 12% 0% 20 8
300D1 83 0 83 0% 0 0 0 2,718 0 2,718 493 500 -7 -0.26% 2,725 33 11% 0 0 0% 0% 0% 90% 18 9
300D2 52 0 52 0% 1 1 0 1,601 0 1,601 325 300 25 1.59% 1,576 31 15% 19 20 100% 0% 0% 6% 14 7
300 E1 62 0 62 0% 1 1 0 1,910 0 1,910 358 336 22 1.17% 1,888 31 13% 2 16 100% 0% 0% 2% 21 10
300 E2 50 0 50 0% 3 0 3 1,585 0 1,585 493 456 37 2.39% 1,548 32 16% 0 0 0% 0% 0% 0% 1] 0
300 F 77 0 77 0% 1 1 0 2,342 0 2,342 399 247 152 6.94% 2,190 30 14% 33 11 0% 0% 0% 3% 22 8
300 G1 72 0 72 0% 7 3 4 3,449 0 3,449 1,576 489 1,087 46.02% 2,362 48 11% 11 20 67% 0% 0% 0% 17 9
300 G2 104 0 104 0% 16 0 16 3,522 0 3,622 1,126 565 561 18.95% 2,961 34 10% 0 0 0% 0% 0% 1% 22 11

1,076 1] 1,076 0% 44 9 35 39,637 0 39,637 10367 7,571 2,796 7.59% 36,841 37 1% 13 94 78% 5% 5% 13% 259 124

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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